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ABOUT WPHCA
The Wisconsin Primary Health Care Association (WPHCA) is proud to serve the
17 Federally Qualified Health Centers (FQHCs) also known as Health Centers in
Wisconsin. Health Centers around the state have been working hard to provide
care to their community members during the current pandemic.
Please do not hesitate to reach out to WPHCA with any questions, concerns,
additional information, and constituent support.
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INTRODUCTION
MISSION
The mission of the Wisconsin
Primary Health Care Association is
to improve health through the work
of Health Centers and their
partners.

VISION
We envision a future where all
individuals and communities in
Wisconsin achieve their highest
potential.

VALUES
Performance excellence and
continual quality improvement
Collaboration, cooperation, and
camaraderie
Care, compassion, and respect
Wise stewardship of resources
Making a positive difference
Social equity and social justice
Integrity and trustworthiness
Tenacity and perseverance
Life-Long Learning
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ANTI-RACISM
ANTI-RACISM STATEMENT
WPHCA is a wildly welcoming and inclusive organization that models growth and
learning in a multiracial, multicultural workforce. We are a catalyst for change in
Wisconsin as we address and repair past and present harms in health care.
To achieve this vision, we will adopt anti-racist strategies, working at the intersections
of structural racism and the social determinants of health, and will support our
partners in doing the same.

ANTI-RACISM WORK 2020
2020 threw systemic racism to the forefront following multiple events of police
brutality against black and brown Americans. These events and subsequent social
movements challenged WPHCA to rethink their race and equity work. It is important
to WPHCA that words are matched with actions, policies, and decisions as the
disproportionate impacts of COVID-19 on communities of color remain. With this in
mind, WPHCA has collaborated with outside organizations and worked with antiracism consultants to explore steps towards incorporating racial equity throughout our
organization.

George
Floyd
murdered

June

May
2020

WPHCA contracts with
nINA Collective
on anti-racism
capacity building

WPHCA Lunchtime
Board
Race & Equity
Race & Poverty
conversations start
Deep Dive
started

Aug

July

WPHCA started
co-facilitating
PCA Race &
Equity
Work Group

Oct

Sept

Dec

Nov

Feb

Jan
2021

Mar

Fall Learning Session:
"Racial Equity is Here,
Now What?"
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OVERVIEW
Health Centers served 303,462 patients
during 1.2 million office visits across 197
1
delivery
sites in 2019.

FIG. 1: CHC PATIENT DEMOGRAPHICS
Seniors
9%

Health Centers provide comprehensive
primary and preventive health care services,
including medical, dental, behavioral health,
and substance use care, plus connection to
social services. Health Centers are:
private or public not for profit
organizations
located in or serving high
need communities
governed by a patientmajority board of directors
providers of supportive
services that promote access
to health care
providers of services to
everyone regardless of
insurance status, with fees
adjusted based on a patient's
ability to pay
responsible for meeting
performance and
accountability requirements
and publicly reporting clinical
and financial data

Children
37%

Adults
54%

FIG. 2: VISITS BY TYPE
Other Services
6%

Medical
39%
Dental
37%

Supportive Services
8%

Behavioral Health
10%

1. 2019 Health Center Program Uniform Data System (UDS). Includes 1/2 of LSCHC reported data
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STRATEGIC GOALS
WPHCA's strategic goals help center our work into four different lanes: excellence, value &
innovation, influence, and resources.

Excellence
Goal: By December 31, 2021 WPHCA will be viewed as a national leader in
fostering a Culture of Excellence among Health Centers.
Desired State: Health Centers are providers and employers of choice, delivering
excellence to the patients and communities they serve.

Value & Innovation
Goal: By December 31, 2021 WPHCA will be a statewide leader in using social
determinants of health (SDOH) data to drive collaborations to improve
community health, improve care coordination, and/or be ready for value-based
care delivery.
Desired State: Health Centers and WPHCA have the capacity to engage
externally to improve the health outcomes, equity, population health, and the
total cost of care.

Influence
Goal: By December 31, 2021 WPHCA has additional influence with legislators
and stakeholder demonstrated by support, perception, engagement, and policy
advancement.
Desired State: Health Centers and WPHCA have the capacity to act to influence
the health of individuals, communities, and populations.

Resources
Goal: By December 31, 2021 WPHCA will establish means for reducing Health
Center costs, gaining efficiency, and/or create additional revenue stream.
Desired State: Health Centers are sustainable and growing. Health Centers and
WPHCA have the resources needed to carry out their missions.
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STRATEGIC COMMITMENT
Wisconsin Primary Health Care Association accomplishes its mission through a wide
range of activities and services to members, including:
Information and public education — A monthly newsletter, issue briefs and other
publications provide current information about issues vital to strengthening the
health care safety net, where Health Centers play a vital role. These resources are
part of our effort to involve health partners and community members in our
campaign to achieve health care access for all.
Government relations and legislative advocacy — Association staff educate policy
makers at the state and federal levels and influences policy development to promote
our vision of access to comprehensive, quality primary health care services for all
residents of our state.
Training and technical support, guidance and support opportunities — Training
sessions, conferences, workshops, formal and informal networking meetings,
regular conference calls and site visits support members in their effort to improve
quality of care, learn new skills and enhance clinical and operational effectiveness.

Staff Hours By Team
Leadership
12%

External Relations
14%

Administration
17%

Resources
7%

Workforce
11%
Health Care Controlled Network
6%
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STRATEGIC COMMITMENT
WPHCA organizes work teams based on purpose, funding, and accountability to
strategic goals. WPHCA designs its work across a spectrum of responsiveness to
visioning based on what is needed and what will make the most impact.
Respond: Adjusting activities and services to fit the context and environment of the
Health Centers we are working with.
Support: Providing technical assistance, coaching, facilitation, project management,
elbow-to-elbow support, and training.
Partner: Partnering alongside organizations in goal setting, action planning,
implementation, and accountability.
Vision: Setting long-term goals and charting possibilities for future states/outcomes.
Lead: Aligning resources and activities to address current landscape and reach
outcomes and providing vision for developing process and project plans.

Staff Hours By Goal
Value & Innovation
29%

Resources
26%

Influence
13%
Excellence
32%
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TRAINING & TECHNICAL
ASSISTANCE
WPHCA, Health Centers, and partners leveraged $6,995,000 from state
resources to increase access to care and address state health priorities.
These dollars included the Community Health Center State Grant,
Chronic Disease State Grant, and funding for the Milwaukee Health
Care Partnership.
Return on Investment

15,235

17%

Training Hours

Individual Level Training

83%

223

Group Level Training

Learning Events

1,178

Participants

WPHCA serves as an

investment multiplier.
$1 HRSA invests in WPHCA results in
$3.21 to support Health Centers.

Every

Every

$1 in membership dues to WPHCA reflects

$27.54

in direct support to Health Centers.
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TIMELINE OF HEALTH CENTER
RELEVANT EVENTS

World Events
Government Actions
Health Center Activity
WPHCA Activity

Jan

2020

First WI COVID-19 case

Feb
Mar

CHCs increase access to
virtual visits

CHCs begin COVID testing
Telehealth visits in WI rise from
10K in Jan to 400K in April

COVID-19 declared a
pandemic in US
COVID-19 Response

Apr

Legislation &

May

Stimulus Bills passed
by Congress

June
July
Drug manufacturers begin

Aug

implementing restrictions on the
340B drug pricing program

Sept

PCMH Virtual Training

Oct
2020 Elections

Re-convene SDoH partners

Public Charge resumed

Nov
Dec

CHCs provide vaccinations

Jan

to improve regional collaborations
and inform policy activity

2021

Feb
American Rescue Plan Act
passed
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11,000 in early Jan to
1,079,684 by the end of Mar
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POLICY PRIORITIES
& ENGAGEMENT

2020-2021 Policy Priorities

Wisconsin's 17 Health Centers continued to be flexible and responsive to the needs of their
communities during 2020. Health Centers responded swiftly and efficiently to the COVID19 public health emergency. Health Centers provided care for patients while protecting the
safety of their providers and continued to increase support to the communities they serve.
In order to continue these efforts and expand access to underserved populations across the
state, WPHCA identified the following priority areas for 2020-2021:
Increase to the Community Health Center State Grant
Long-Term Stable Federal Funding for Health Centers
Strengthen and Preserve the State Medicaid program for Patients
Increase Funding for Health Profession Loan Assistance Program (HPLAP)
Expand Medicaid Coverage for Pregnant Women to One Year Post-Partum
Ensure Continued Telehealth Flexibilities, including audio-only, in
Permanent Policy
Health Centers are responsive, flexible, and innovative when it comes to providing care to
their patients, and their response to the COVID-19 pandemic is no exception. Health
Centers are now looking towards the future and are preparing for recovery and the "new
normal."
The COVID-19 pandemic challenged WPHCA to prioritize additional issues in order to
strengthen Health Centers' ability to respond to the pandemic. The COVID-19 priorities
include:

Personal Protective Equipment
Dental Operations
Special Populations
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Social Determinants of Health
Testing and Tracing
Workforce

p. 10

LOOKING AHEAD
A review of the critical upcoming opportunities, pressing tensions, and underlying
contradictions for Health Centers to think through during the next year. WPHCA will
move together in partnership with Health Centers and partner organizations to co-create
a future where all individuals and communities in Wisconsin achieve their highest
potential.

Whole Health:
How will we provide
excellent care in the
clinic and address all
determinants of
patient health and
wellbeing?

COVID-19 Response:

Anti-racism:

How will we
balance recovery
response with
preventative care?

How will we embed
anti-racism into our
organization?

Technology and
Innovation:
How will we improve
quality while
expanding access
through new
technologies?

Sustainability:

Funding:
How will we
maximize our
additional funding
support to address
current issues?

How will we
invest in urgent
response and longterm resiliency?

Workforce:
How will we adapt our
practices to reflect the
communities we serve
while addressing
immediate capacity
needs?
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Collaboration:
How will we
address the needs of
our own
organizations and
our community
partners?

Policy & Advocacy:
How will we continue
to advocate for our
patients in an
increasingly partisan
political landscape?
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Wisconsin Primary Health Care Association

The mission of the Wisconsin Primary Health Care Association
is to improve health through the work of Community Health
Centers and their partners.
We envision a future where all individuals and communities in
Wisconsin achieve their highest potential.
WPHCA is a wildly welcoming and inclusive organization that
models growth and learning in a multiracial, multicultural
workforce. We are a catalyst for change in Wisconsin as we
address and repair past and present harms in health care.
To achieve this vision, we will adopt anti-racist strategies,
working at the intersections of structural racism and the social
determinants of health, and will support our partners in doing
the same.
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