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Welcome, Introductions and Goals

e Welcome
e |ntroductions

e Objectives

e Discuss the New Access Point Grant Needs Section-
the foundation of a CHC Grant.

e Discuss collaborative resources and approaches to
community needs assessments.

« |dentify strategies, do’s & don’ts for tying a NAP grant
together.

e Q&A



CHC New Access Point"Grant

Sections & Scoring

— Need 30 points
 Form 9 (Weighted 20 points)
* Narrative 10 points

— Response 20 points "
— Collaboration 10 points \ ‘
— Evaluative Measures Impact 5 points '
— Resources & Capabilities 10 points

— Support Requested 10 points

— Governance 10 Points




Funding Priorities

* High poverty application
— Percent of population at or below 100% of poverty exceeds 30%
In the entire service area to be served by the proposed project

— 1-5 additional points

e Sparsely populated

— Entire area to be served has (7) or less people per square mile
— 5 additional points

e Special populations
— At least 25% of budget is targeted at migrant/seasonal farm
workers, homeless persons, or public housing residents



Overview of the Need Section

* Foundation of grant application

* Must tie into other sections- response section,
collaborative partners, health care plan and be verified
by letters of support.

* First opportunity to demonstrate to reviewer that you're a
competent organization and dlrectly connected to needs
of the community.




Need Part 1: Need tor Assistance

Worksheet

e 20 points; more emphasis placed on a more
guantitative process than in the past

e Based on the target population to be served
within the proposed service area.

 New start applicants are
expected to complete the
NFA based on the entire
proposed scope of their project.



Need for Assistance Worksheet

» Satellite applicants are based to
complete the NFA worksheet
based on the proposed service
delivery site only.

 If an applicant proposes to
serve multiple sites, populations
or service areas the NFA
worksheet responses should
represent the total targeted
population within the proposed

service area.




Needs For Assistance Worksheet

 Worksheet will be scored using a conversion

e Applicants will need to enter data into EHB,
which will automatically calculate the needs
score

100-96 20
95-91 19
90-86 18
85-81 17
10-6 2

5-1 1



Needs Assessment Worksheet

Section 1-Core Barriers (maximum 60 points)
 Response is required for 3 of 4
— Population to Provider Ratio (20 points max)

— Percent of Population at or below 200% of federal
poverty (20 points max)

— Percent of Population Uninsured (20 points max)

— Distance (miles) OR travel time (minutes) to nearest
primary care provider accepting new Medicaid
patients and/or uninsured patients (20 points max)



Needs Assessment Worksheet

Section 2-Core Health Indicator Categories
(maximum 30 points)

e Applicants must respond to 1 core health
iIndicator from within 6 categories
— Diabetes
— Cardiovascular Disease
— Cancer
— Prenatal and Perinatal Health
— Child Health
— Behavioral and Oral Health



Needs Assessment Worksheet

Section 3-Other Health Indicators
(maximum 10 points)

e Applicant should provide a response to 2 out of thel?2
health indicators

* 5 points will be awarded for each response that exceeds
the corresponding national benchmark

*Age Adjusted Death Rate *Three Year Average Pneumonia
*HIV Infection Prevalence Death Rate
*Percent Elderly (65 and older) *Adult Current Asthma

«Adult Asthma Hospital Admission Rate sUnintentional Injury Deaths

*Chronic Obstructive Pulmonary Disease <Percent of the population linguistically
*Hospital Admission Rate Isolated

*Bacteria Pneumonia Hospital Admission <Waiting time for public housing

Rate



Part 2: Narrative Section

 |f you identify a need you must have a strategy
to address that need

e Transportation, mental health and oral health
must be addressed so you'll have to develop a
plan to address these needs.

o Clearly address all questions even if the answer
IS that it doesn’t apply.



Question #1

* 9% of the population for whom English is not a first
language;

— unless there are other organizations to serve the LEP

populations, you should have a good plan in place to address
cultural and linguistic access issues.

o Transportation barriers- public transportation (or lack of)
and inclement weather

e Education - % of people without a high school diploma

 Unemployment- increases in unemployment;
— Jjobs that don’t offer health benefits,
— underemployment or high premiums.

— Changes in the employment landscape with the loss of
manufacturing jobs.



Question #2

e EXisting primary health care services

— you should have letters of support or
collaborative relationships with the partners
that you mention.




Question #3

* Describe the health care landscape
Including the BadgerCare Plus programs.

— Ask local hospitals If they’ve had increases in
uncompensated care.

— Identify job losses due to closings of local
employers (the layoff notices through DWD
will capture some of this), wage cuts from
manufacturers and changes in special
populations.

— Tell the local story.



Special Populations

Migrant population-

— collaboration with Family Health/La Clinica- the only

Migrant Health Center in the state-they tend to serve
the entire state;

— work with UMOS for data and collaboration,

— Bureau of Migrant Labor and Refugee and Labor

Services Inspectors boundaries and Migrant
Education Program.
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Special Populations

 Homeless population-
— point in time survey,
— conduct survey at local homeless shelter;

— ask HMO Serving BadgerCare how many patients list
the homeless shelter as their primary address;

— data from the local organization serving survivors of
domestic violence.




Special Populations

* Public housing-
— local public housing agency;

— Continuum of Care
organizations;

— get letters from the apartment
managers about the numbers
of people living there and any
health needs they are aware
of.




Community Action Agencies conduct needs assessment
every 3 years;

Public Health Departments conduct Community Health
Planning process;

Head Start data about how difficult it is to meet federal
performance standards to have a medical exam and a
dental exam for children enrolled;

Wisconsin County Health Rankings



Culturally Diverse populations-

— conduct survey in primary language at Spanish mass,
Hmong church, WIC pick up, etc. with use of
Interpreters or others to assist in implementing
survey.

— Or connect with organizations serving the culturally
diverse populations- African American organizations,
Hmong Mutual Assistance organizations,
Hispanic/Latino organizations.



Letters from patients

United Way Needs assessment

Needs Assessment requirement for non-profit hospital
Uncompensated Care numbers

Local hospital data on different conditions

United Way 211- types of needs identified by callers

Letters of support from organizations-sometimes
different organizations have their own internal data
sources which can be very helpful



Do

 Weave needs throughout the
entire proposal

e Remain consistent with
Identified needs

* Tie response section,
collaborative relationships,
health care plan, staffing
pattern, Letters of Support,
business planning all into the
grant narrative



Don't
* |nclude letters of support focusing on the needs

of the elderly population if you’'re not able to

focus on that population.

— Review letters of support before they're signed so you can make
sure the text supports your overall need strategy.

e Highlight mental health as an area of high need
and then refer to the county mental health
program which already has capacity issues;

 |dentify diabetes as a main issue in Form 9 and
then not offer diabetic education.



Special populations

Focus on culturally diverse populations which often lack
access to culturally and linguistically appropriate health
care.

Mental health/oral health- should not be a major area of
emphasis if you don’t have a strong plan to address

these areas.

You're competing against organizations from all across
the country (with higher relative need) so W1 applicants
must have a strong need section and an even stronger
response section.



Online Community Development Resource
Library http://www.wphca.org

Assistance in identifying potential collaborators

Health care access models (FQHC 101)

Needs assessment (Form 9) assistance
Strategic planning facilitation

Board development assistance and orientation



Health Resources and Services Administration

Bureau of Primary Health Care
— http://www.hrsa.gov/grants/apply/assistance/nap/
— Grant guidance and forms
— Frequently Asked Questions
— CHC Policy and Program Expectations




National Association of Community Health
Centers

— Regional NAP grant writing trainings
— http://www.nachc.org/






Contact Information:
Emily Sanders
esanders@ghcscw.com

(608) 333-1860



